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1. Preamble 

CASA Gambia’s Strategic Plan for 2024 to 2029 outlines a vision for impactful, community-

driven development that addresses critical areas of need across The Gambia. Through a focus 

on education, advocacy and capacity building, health and gender equity, environmental 

sustainability, and digital innovation, this plan is designed to build resilience and create 

pathways for sustainable growth. CASA Gambia seeks to become a cornerstone for 

transformative change by empowering communities with the tools, resources, and skills 

needed to uplift livelihoods, foster social inclusion, and champion environmental stewardship. 

In line with this mission, the strategic plan outlines goals and initiatives that work together to 

address both immediate community needs and longer-term developmental aspirations. By 

strengthening local capacity, expanding educational access, enhancing healthcare, and 

advancing digital literacy, CASA Gambia envisions a future where every individual has the 

opportunity to thrive in an inclusive and equitable society. This plan serves as a comprehensive 

roadmap for CASA Gambia’s journey, reaffirming our commitment to building a brighter, more 

sustainable future for The Gambia. 

2. Core Objectives 

Over the next 5 years, CASA Gambia will: 

1.       Enhance access to quality education and expand school infrastructure. 

2.       Build capacity in local communities to drive grassroots fundraising, governance, and 

social advocacy. 

3.      Promote sustainable agricultural and environmental practices. 

4.      Foster digital literacy and bridge the digital divide, particularly among women and 

marginalized communities. 

Timeframe: 5 years, with phased evaluations every year and a comprehensive final 

assessment in 2029. 

3. Organizational Background 

Founding Vision: CASA Gambia, established in 2015, originated from a shared vision among 

Gambian youth and international allies to reduce poverty and create sustainable community-

focused development. 
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Mission: Our mission is to empower and support grassroots communities through education, 

advocacy, and training, enabling them to realize their own developmental goals. 

Vision: CASA Gambia envisions a resilient Gambia where every individual has the resources 

and support needed to thrive and contribute meaningfully to society. 

Values: Inclusion & partnership, Strengthening Local Institutions, Social Cohesion, 

Empowerment and Poverty Reduction  

4. Situational Analysis 

CASA Gambia is grounded in strong community trust, a dedicated team of volunteers, and 

valuable international partnerships that drive our work in education, local assistance, and 

community development. However, we face certain limitations, including restricted funding, 

dependence on external donors, and infrastructure challenges that hinder our capacity for 

sustainable growth and program expansion. 

Nevertheless, increased global interest in community empowerment opens doors for new 

partnerships, and support from local government aligns well with our mission to broaden our 

programs. While we continue to face risks such as economic instability, potential policy 

changes, and logistical hurdles in rural areas, we are dedicated to strengthening our strategies 

to ensure consistent, effective support for the communities we serve. The situation analysis 

showcases the following. 

Internal Strengths: CASA Gambia has a solid reputation in the community, dedicated 

volunteers, and effective international partnerships. Our track record of community 

programs, such as school sponsorships and community support, demonstrates our credibility. 

Challenges: As we look to the future, CASA Gambia is committed to building resilience against 

these challenges and capitalizing on the opportunities that align with our mission. 

Like many organizations, CASA Gambia is navigating several challenges that shape how we 

operate and the impact we can achieve. These include: 

Limited funding resources: Our funding base is small, which restricts how much we can grow 

our programs and projects and respond to emerging community needs. This limited budget 

impacts our ability to consistently deliver the level of support we envision across our focus 

areas. 
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High dependency on external donors: Much of our funding comes from external sources, 

making us susceptible to changes in donor priorities or global economic shifts. This 

dependency affects our long-term planning and can leave key programs vulnerable to 

interruptions. 

Underdeveloped organizational infrastructure: Our current systems and resources need to be 

strengthened to support our goals fully. By building a more robust infrastructure, we can 

improve internal efficiency, support our team more effectively, and scale our efforts to better 

serve communities across The Gambia. 

Despite these challenges, CASA Gambia has exciting opportunities on the horizon. 

External Opportunities: CASA Gambia is fortunate to be operating at a time when there is a 

strong and growing global focus on community empowerment and expanding digital and 

educational access, especially in underserved countries like The Gambia. This worldwide shift 

creates exciting opportunities for us to establish new partnerships with organizations that 

share our commitment to empowering communities. By tapping into these global interests, 

we can work alongside other groups that bring valuable expertise, resources, and innovative 

solutions to the table. 

Additionally, support from local government offers us a unique chance to broaden our reach 

and deepen our impact. With government alignment on initiatives like health, digital inclusion, 

and sustainable development, we can more effectively scale our programs to serve even more 

communities across The Gambia. This collaboration with both international and local partners 

will strengthen our ability to create long-lasting, positive change and help us build a stronger 

NGO for the future. 

However, we also face some significant threats. 

Threats: CASA Gambia faces several real and impactful threats that could disrupt our ability to 

serve communities effectively.  Together, these threats highlight the need for flexibility, 

strong local partnerships, and adaptive planning. By building resilience into our strategies, 

CASA Gambia aims to navigate these challenges and ensure that we continue to reach the 

communities that depend on our support. 

● Economic uncertainties: Economic shifts, both globally and locally, can directly affect 

our funding sources, limiting the resources we rely on to run our programs and 

projects. In times of financial instability, donors may need to redirect their support, 

which could lead to reduced funding for our initiatives and impact the scale and 

consistency of our work. 
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● Potential shifts in government policies: Changes in local policies or regulations could 

impact how we operate on the ground. New regulations may require us to adjust our 

programs quickly or even pause certain activities. Staying aligned with government 

priorities is essential, but any unexpected policy changes can disrupt our long-term 

planning and delay our impact. 

● Logistical challenges in rural areas: Delivering services in rural and remote areas 

presents logistical difficulties, from transportation to limited access to basic 

infrastructure. These challenges can increase the time, cost, and complexity of 

implementing programs in regions that need them the most, affecting our ability to 

serve these communities consistently and effectively. 

5. Strategic Goals and Objectives 

CASA Gambia’s strategic goals focus on empowering communities through initiatives in 

education, healthcare, environmental sustainability, capacity building, and digital access. Each 

goal is aimed not only at addressing immediate needs but also at building long-term resilience 

and growth. In education, CASA plans to increase equitable access by expanding student 

sponsorships, improving school facilities, and setting up learning centers equipped with 

digital resources. For advocacy and capacity building, CASA is focused on training local 

community organizations and partners in fundraising, governance, and advocacy, helping 

communities sustain their initiatives and engage more effectively in policymaking. 

CASA’s goals in agriculture and environmental sustainability include a large-scale 

reforestation project, support for women-led horticulture, and programs to educate 

communities on climate resilience. In healthcare and gender equity, CASA aims to expand 

access in underserved areas by establishing healthcare centers, offering gender sensitivity 

training, and launching mobile clinics. To close the digital divide, CASA plans to establish digital 

literacy hubs, launch a mobile ICT unit, and pilot a telehealth project, connecting rural 

communities to critical health and digital resources. Through these efforts, CASA Gambia is 

dedicated to creating a more equitable and brighter future for all Gambians. 

CASA Gambia laid out and will work toward achieving these strategic goals and objectives. 

CASA Gambia aims to address the unique needs of our communities, empowering them with 

resources, skills, and opportunities for growth. Each objective is designed not just to support 

immediate needs, but to lay the groundwork for sustainable, long-term change. Through 

education, health, environment, capacity building, and digital access, we are committed to 

creating a brighter, more equitable future for all Gambians 
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Education 

Goal: To create more equitable access to quality education by expanding support programs, 

improving school infrastructure, and fostering digital literacy. 

Objectives: 

1. Increase Student Sponsorships: Expand annual student sponsorships by 30% each 

year, aiming to support 140 students across seven schools by 2025. By alleviating 

financial barriers, we aim to help more children complete their education, particularly 

in underserved communities where resources are limited. 

2. Upgrade School Infrastructure: Make significant infrastructure improvements in at 

least three schools by 2026, focusing on renovating classrooms, updating facilities, and 

ensuring safe, conducive learning environments. These enhancements are intended to 

create spaces where students can thrive academically and personally. 

3. Launch Community Learning Centers: Establish learning centers with libraries and 

digital resources in at least two underserved regions by 2027. These centers will 

provide students and community members with access to educational materials, 

internet connectivity, and digital tools, helping to bridge educational gaps and 

promote lifelong learning. 

Advocacy and Capacity Building 

Goal: To build sustainable local capacity in fundraising, advocacy, and governance, 

empowering communities to drive their development goals and create lasting change. 

Objectives: 

1. Train Community-Based Organizations (CBOs): Offer training in local fundraising and 

resource mobilization to 20 CBOs by 2025. These sessions will equip local organizations 

with the skills they need to raise funds, engage their communities, and sustain their 

initiatives independently. 

2. Strengthen Partner Organizations’ Advocacy Skills: Provide training to 30 partner 

organizations by 2026, enhancing their ability to advocate effectively within local 

governance structures and influence policies that impact their communities. 

Empowering these organizations will amplify community voices in decision-making 

processes. 

3. Develop CASA Gambia’s Internal Capacity: Strengthen our own team’s ability to 

manage, monitor, and evaluate community training programs, ensuring that we can 
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provide continued support and assess the effectiveness of our capacity-building 

initiatives for ongoing improvement. 

Agriculture and Environmental Sustainability 

Goal: To enhance environmental resilience and promote sustainable agricultural practices 

that support community health and local ecosystems. 

Objectives: 

1. Reforestation Initiative: Launch a community-driven reforestation project to plant 

5,000 trees in rural and semi-urban areas by 2027. This initiative aims to combat 

deforestation, support biodiversity, and improve air quality, all while involving local 

communities in environmental stewardship. 

2. Support Women-Led Horticulture: Partner with local women’s cooperatives to 

promote horticultural practices, reaching 100 women by 2025. By supporting women 

in sustainable agriculture, we not only empower them economically but also enhance 

food security and environmental sustainability. 

3. Environmental Education Programs: Implement education programs focused on 

climate resilience and sustainable practices, reaching 2,000 community members by 

2027. These programs will foster a deep understanding of environmental conservation, 

climate adaptation, and the importance of sustainable living. 

Health and Gender Equity 

Goal: To improve access to healthcare in underserved areas and integrate gender equity 

principles into all CASA Gambia initiatives, ensuring inclusive and accessible support for all 

community members. 

Objectives: 

1. Establish Healthcare Access Points: Collaborate with local health organizations to set 

up two healthcare facilities in underserved regions by 2027 These facilities will offer 

essential health services, filling critical gaps in rural healthcare access and improving 

overall community health. 

2. Provide Gender Sensitivity and Equity Training: Ensure that all CASA Gambia programs 

and projects are designed and implemented with a focus on gender sensitivity, aiming 

to train and educate 1,500 women and young adults by 2028 This training will foster a 

more inclusive and equitable approach in all community interventions. 
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3. Introduce Mobile Health Services: Launch mobile health clinics to provide essential 

health screenings, education, and preventive care in remote communities, bringing 

healthcare directly to those who would otherwise struggle to access it. 

ICT and Digital Innovation 

Goal: To bridge the digital divide by increasing access to technology and digital literacy 

resources, particularly for rural and underserved communities. 

Objectives: 

1. Establish Digital Literacy Hubs: Open three digital literacy hubs in rural and semi-urban 

areas by 2029, each equipped with ICT resources and training programs. These hubs 

will enable community members to develop digital skills, opening doors to education, 

employment, and connection with broader opportunities. 

2. Deploy a Mobile ICT Unit: By 2026, launch a mobile ICT unit to deliver digital skills 

training and access to technology in remote areas. This mobile resource center will 

help ensure that even the most isolated communities have access to digital literacy 

programs. 

3. Pilot a Telehealth Project: Start a telehealth pilot in 2027, connecting rural 

communities with healthcare professionals and digital health resources. This initiative 

will use technology to overcome healthcare access barriers, providing consultations, 

health education, and resources through digital platforms. 

6. Implementation Plan 

This implementation plan will enable CASA Gambia to expand thoughtfully and sustainably, 

ensuring that each initiative is set up for long-term success. Through a structured approach, 

strong oversight, and a commitment to community-driven growth, we aim to create 

meaningful, lasting change across Gambian communities. 

Our implementation plan is organized into key initiatives across education, capacity building, 

environmental sustainability, health, and digital innovation. Each phase builds on previous 

efforts, allowing us to grow steadily and sustainably. We plan to put these initiatives into 

action through. 

Key Initiatives and Focus Areas 

1.    Education: 
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o Expanding Student Sponsorships: Increasing student sponsorships to ensure 

more children have access to quality education, covering school fees, uniforms, 

and essential materials. 

o School Renovation Projects: Renovating existing school infrastructure to create 

safe, comfortable, and conducive learning environments. Improvements will 

include classrooms, libraries, and sanitation facilities. 

o Digital Learning Hubs: Establishing digital learning centers equipped with 

computers, internet access, and educational software in underserved areas. These 

hubs will provide students with digital skills that are crucial for modern education 

and employment opportunities. 

2.    Advocacy and Capacity Building: 

o Local Fundraising Workshops: Conducting hands-on workshops to train 

community organizations in local fundraising techniques, empowering them to 

support and sustain their projects independently. 

o Governance and Advocacy Training: Providing training for community leaders 

and partner organizations on effective advocacy strategies, local governance, and 

civic engagement, allowing them to drive meaningful change from within. 

o Internal Team Development: Strengthening CASA Gambia’s own team through 

training in project management, monitoring, and evaluation to ensure we can 

effectively support and measure the impact of our programs. 

3.   Agriculture and Environmental Sustainability: 

o Tree Planting Initiatives: Leading reforestation projects to plant 5,000 trees in 

rural and semi-urban areas, engaging local communities in environmental 

preservation efforts. 

o Support for Women-Led Horticulture: Partnering with women’s cooperatives to 

establish sustainable horticultural projects, which will provide both food security 

and income opportunities for women. 

o Environmental Education Campaigns: Launching awareness programs to 

educate communities on climate resilience, sustainable practices, and the 

importance of protecting natural resources. 
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4.   Health and Gender Equity: 

o Healthcare Access Centers: Enhance community healthcare centers in 

partnership with local health organizations, focused on providing preventive care 

and basic medical services in underserved areas. 

o Gender-Sensitive Programming: Implementing gender sensitivity training across 

CASA Gambia’s initiatives to ensure programs meet the unique needs of all 

community members, especially women and young adults. 

o Mobile Health Services: Launching mobile health clinics that provide screenings, 

health education, and essential services to remote communities, reducing barriers 

to healthcare access. 

5.   ICT and Digital Innovation: 

o Digital Literacy Hubs: Creating 3 digital literacy hubs in rural and semi-urban 

areas, where community members can gain practical ICT skills, learn about internet 

safety, and access digital resources. 

o Mobile ICT Outreach: Deploying a mobile ICT unit that travels to remote villages, 

providing access to technology and digital skills training for those who may not 

otherwise have access. 

o Telehealth Pilot Programs: Starting a telehealth initiative to connect rural 

residents with healthcare professionals, providing consultations and health 

education through digital platforms to overcome geographical barriers. 

7. Implementation Timeline 

Our implementation timeline is broken down into three phases to allow for gradual and 

sustainable growth across each program area: 

·         Phase 1 (2024 to 2026) 

In this phase, we will focus on establishing the foundational elements of each initiative: 

o Expanding student sponsorship programs to reach more children in need. 

o Conducting initial CBO (Community-Based Organization) training sessions on 

fundraising and governance. 
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o Setting up the first digital literacy hubs in targeted communities to kickstart 

digital education. 

·         Phase 2 (2026 to 2027) 

Building on the progress from Phase 1, Phase 2 will see the expansion of our initial 

efforts: 

o Scaling up school renovation efforts to improve educational environments 

further. 

o Launching reforestation campaigns to plant thousands of trees as part of our 

sustainability goals. 

o Expanding health outreach through mobile health services to ensure 

healthcare reaches remote communities. 

·         Phase 3 (2028 to 2029) 

This phase focuses on assessing the overall impact and refining our programs for 

sustainability: 

o Conducting final evaluations to measure progress and assess the effectiveness 

of each initiative. 

o Expanding telehealth services to connect more rural communities with 

healthcare resources. 

o Implementing digital health programs and conducting a full impact assessment 

to inform future strategic planning. 

Teams and Oversight 

To ensure effective implementation, CASA Gambia will assign dedicated team leads to each 

program area. These team leads will work closely with a central strategy committee 

responsible for maintaining alignment across all initiatives and monitoring progress. The 

strategy committee will oversee: 

● Program Coordination: Ensuring all program activities are on schedule and resources 

are allocated appropriately. 
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● Alignment with Goals: Verifying that each initiative contributes to CASA Gambia’s 

overarching goals and objectives. 

● Efficiency and Responsiveness: Addressing challenges as they arise and adjusting 

strategies as needed to optimize impact. 

8. Stakeholder Engagement and Partnerships 

CASA Gambia understands that collaboration with a diverse range of stakeholders is key to 

making a lasting impact. By working closely with community members, local government, 

educational institutions, donors, other NGOs and private sector partners, we can create 

programs that are responsive to real needs and sustainable over time. 

Primary Stakeholders: Our core stakeholders include: 

·         Community Members: As the primary beneficiaries of our programs, community 

members are essential partners in shaping, implementing, and assessing our initiatives. 

·         Gambian Government Agencies: Collaborating with government bodies helps ensure 

our work aligns with national priorities and policies, particularly in areas like education, 

healthcare, and sustainable development. 

·         International Donors: Their support and resources enable us to fund critical programs, 

innovate, and expand our reach. Building strong relationships with donors is essential for 

long-term sustainability. 

·         Educational Institutions: Schools and universities are key collaborators, especially in 

education and digital literacy programs. Working with them allows us to provide students 

with better resources, learning opportunities, and skill-building activities. 

·         Private Sector Partners: Businesses offer valuable expertise, technology, and 

resources that can strengthen our programs, particularly in areas like digital innovation, 

healthcare, and environmental sustainability. 

Engagement Strategy 

To foster meaningful engagement, CASA Gambia is committed to maintaining open and 

consistent communication with all stakeholders: 
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● Regular Community Consultations: We will hold frequent community meetings to 

understand their needs, gather feedback, and ensure our programs remain relevant 

and effective. 

● Bi-annual Partnership Reviews: Twice a year, we will conduct reviews with our partners 

to assess progress, address challenges, and explore opportunities for deeper 

collaboration. 

● Structured Feedback Process: CASA Gambia will create a formal feedback system that 

will allow stakeholders, especially community members, to share insights and 

suggestions. This feedback loop will help us refine our programs and adjust based on 

real-time input. 

Community Involvement 

 Engaging communities at every stage of our projects is central to CASA Gambia’s approach. 

To strengthen this commitment, we will: 

● Establish Advisory Committees: Comprising community leaders, local representatives, 

and beneficiaries, these committees will play an active role in guiding program design 

and ensuring that our initiatives reflect the community’s priorities. 

● Incorporate Community Voices: We will actively involve community members in 

monitoring and evaluating programs, ensuring their perspectives directly influence 

program adjustments. This participatory approach empowers communities and 

fosters a sense of ownership, making our programs more sustainable in the long run. 

Through this approach, CASA Gambia aims to build strong, collaborative relationships with 

our stakeholders, ensuring our work is not only impactful but also deeply rooted in the needs 

and aspirations of the communities we serve. 

9. Risk Management Strategy 

Potential Risks 

·         Limited Funding: Insufficient financial resources to implement programs and achieve 

goals. 

·         Political and Economic Shifts: Unforeseen changes in the political or economic 

landscape that could impact operations. 
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·         Logistical Challenges: Difficulties in coordinating and managing projects, particularly 

in remote areas. 

Mitigation Strategies 

·         Diversify Funding Sources: Actively seek funding from various sources, including 

grants, corporate sponsorships, and individual donations. 

·         Strengthen Local Partnerships: Collaborate with local organizations and communities 

to share resources and expertise. 

·         Increase Volunteer Involvement: Leverage the skills and enthusiasm of volunteers to 

reduce costs and increase capacity. 

·         Implement Robust Monitoring Protocols: Regularly monitor and evaluate projects to 

identify and address potential risks early on. 

Risk Monitoring and Evaluation 

To ensure effective risk management, we will conduct comprehensive reviews every six 

months. These reviews will assess the current risk landscape, evaluate the effectiveness of 

mitigation strategies, and identify any emerging risks. By proactively addressing potential 

challenges, we can minimize their impact and maintain the organization's momentum. 

10. Monitoring and Evaluation (M&E) 

KPIs: Sponsorship numbers, trees planted, training participation rates, digital literacy 

improvements, healthcare access metrics. 

Evaluation Timeline: Mid-point evaluations in 2026, final impact assessment in 2029, with 

adaptations based on community and stakeholder feedback. 

Feedback Mechanisms: Community surveys, focus groups, and follow-up interviews to 

measure outcomes and improve program effectiveness. 

11. Financial Plan and Budget 

Budget Allocation: Detailed financial plan covering each key area, with prioritization based on 

funding availability and program urgency. 
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Funding Sources: International donors, local fundraising, community partnerships, and grant 

applications. 

Financial Sustainability: Establishing a 20% annual growth target in funding, focusing on 

diversifying revenue sources to reduce dependency on single donors. 

12. Communication and Reporting 

Internal Communication: Monthly updates, quarterly review meetings, and annual strategy 

refresh sessions. 

Public Reporting: Regular newsletters, transparent annual reports, and an active online 

presence to engage donors and communities. 

Transparency: CASA Gambia will publish a full annual report online, detailing progress, 

financials, and program outcomes. 

13. Appendices 

Supporting Documents: Budgets, risk assessments, partnership agreements, M&E 

frameworks, and additional program-specific data. 

 


